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PROJECT INTRODUCTION 
LENA PAR K COMMUNITY DEVELOPMENT CENTER 
Lena Par k Communit y Developmen t C e n t e r i s a  no n p r o f i t Community -
based o r g a n i z a t i o n whic h wa s e s t a b l i s h e d t o p r o v i d e s e r v i c e s 
which i n c l u d e a f t e r s c h o o l program , da y c a r e , h o u s i n g s e r v i c e s , 
and s o c i a l s e r v i c e s f o r t h e r e s i d e n t s o f D o r c h e s t e r an d t h e 
a d j a c e n t communities . Th e C e n t e r ha s 10 0 employee s wh o p r o v i d e 
s e r v i c e s t o abou t 40 0 c l i e n t s f i v e day s a  week . Th e weekend s 
a t t r a c t abou t 20 0 p e o p l e f o r s p o r t s an d o t h e r s o c i a l a c t i v i t i e s 
a t t h e C e n t e r . 
At t h e p r e s e n t , th e C e n t e r ha s on e s o f t d r i n k v e n d i n g machine . 
I t i s r e f i l l e d onc e e v e r y week . Th e v e n d i n g machin e g e n e r a t e s 
about $400.0 0 i n s a l e s pe r mont h an d t h e C e n t e r r e c e i v e s 25 % 
of t h e s a l e s f o r commission . Th e C e n t e r i s l o c a t e d o n 15 0 
American L e g i o n Highwa y i n D o r c h e s t e r . Ther e a r e n o r e s t a u r a n t s 
o r c o n v e n i e n t s t o r e s w i t h i n tw o m i l e s o f i t s r a d i u s. Th e 
employees hav e t o b r i n g t h e i r l u n c h e s i n t h e morning . 
Mr. W i l l i e S . James , D i r e c t o r o f th e C e n t e r ha s e x p r e s s e d h i s 
d e s i r e t o ope n a  Snac k Sho p b y t h e en d o f J a n u a r y 1991 . Th e 
D i r e c t o r ' s d e c i s i o n t o u n d e r t a k e t h i s p r o j e c t i s i n t e n d e d t o 
a c h i e v e tw o g o a l s : 
1. T o c r e a t e th e mean s o f g e n e r a t i n g fund s f o r 
the C e n t e r i n o r d e r t o improv e th e f a c i l i t i e s 
and t o p r o v i d e more s e r v i c e s t o th e community . 
2. T o t r a i n an d i n t r o d u c e s t u d e n t s t o th e b u s i n e s s 
w o r l d , e s p e c i a l l y t h o s e i n t e r e s t e d i n f u r t h e r i n g 
t h e i r e d u c a t i o n a f t e r h i g h s c h o o l . 
The f o l l o w i n g i t e m s a r e th e ke y component s t h a t woul d b e 
a d d r e s s e d i n th e p r o c e s s o f c o m p i l i n g and i m p l e m e n t i n g th e 
p l a n f o r t h e i n t e n d e d Snac k Sho p a t t h e C e n t e r . The y a r e b e i n g 
p r e s e n t e d f o r th e D i r e c t o r ' s r e v i e w an d change s w i t h r e s p e c t 
t o wha t h e woul d l i k e t h e sho p t o be : 
I n i t i a l C a p i t a l 
I n v e n t o r y S u p p l i e r s 
L i c e n s e t o o p e r a t e 
Equipment (Leas e o r buy ) 
Monthly i n v e n t o r y ( E s t i m a t e d d o l l a r amount ) 
Number o f employee s ( I n c l u d i n g t r a i n e e s ) 
Tax exemp t a p p l i c a t i o n -  50 1 C  3 
I n s u r a n c e 
L o c a t i o n 
O p e r a t i n g p r o c e d u r e s 
Bookkeeping p r o c e d u r e s f o r i n t e r n a l c o n t r o l 
Types o f snack s 
Scope o f o p e r a t i o n . 
SURVEY 
Lena Par k Communit y Developmen t C e n t e r i s c o n s i d e r i ng openin g 
a Snac k Sho p a t th e C e n t e r f o r the c o n v e n i e n c e o f ou r employee s 
and c l i e n t s . Becaus e yo u a r e p a r t o f th e s u c c e s s o f t h i s C e n t e r , 
your o p i n i o n m a t t e rs th e most i n d e t e r m i n i ng whethe r o r no t 
we s h o u l d hav e a  Snac k Shop . P l e a s e answe r ye s o r n o t o th e 
f o l l o w i n g q u e s t i o n : 
Should t h e r e b e a  Snac k Sho p a t t h i s C e n t e r ? 
YES 
Your comment s an d s u g g e s t i o n s a r e welcome below : 
November 22 , 199 0 
Mr. W i l l i e S . Jame s 
E x e c u t i v e D i r e c t o r 
Lena Par k Communit y Developmen t C t r . 
D o r c h e s t e r , Mass . 
Dear Mr . James : 
A t t a c h e d i s a  p r e l i m i n a r y i n f o r m a t i o n I  hav e pu t t o g e t h e r 
r e g a r d i n g th e Snac k Sho p yo u wan t t o ope n a t you r C e n t e r . 
I p r e s e n t e d i t to m y P r o f e s s o r D a v i d M i l l e r o f t h e Ne w Hampsher e 
C o l l e g e , an d h e s a i d t h a t i t was a  goo d p r o j e c t . 
I a m a l s o a t t a c h i n g a  s u r v e y f o r you r employees . Survey s a r e 
d e s i g n e d t o e d u c a t e , c r e a t e e x p e c t a t i o n , an d s u p p o r t fro m th e 
i n t e n d e d t a r g e t . I n t h i s r e g a r d , I  f e e l t h a t i t would h e l p 
t o l e t your employee s kno w abou t you r i n t e n d e d p r o j e c t . T h i s 
s u r v e y i s merel y a  s u g g e s t i o n . I f yo u f e e l o t h e r w i s e , i t would 
be a l r i g h t w i t h me . 
P l e a s e r e v i e w t h e item s I  l i s t e d an d l e t us g e t t o g e t h e r sometim e 
next wee k i n th e e v e n i n g . Yo u ca n r e a c h m e d u r i n g th e da y a t 
389-4244 an d m y hom e number i s 296-3422 . I  l o o k i n g f o r w a r d 
t o meetin g w i t h yo u soon . 
S i n c e r e l y , 
Tamba F . Johnn y 
BUSINESS PLAN 
Tamba F. Johnn y 
LENA PARK COMMUNITY DEVELOPMENT CENTE R 
I me t w i t h Mr . W i l l i e James , th e A t h l e t ic D i r e c t o r of Lena Par k 
Community Developmen t C e n t e r t o d i s c u ss t h e Snack Ba r he is 
p l a n n i n g t o open a t t he c e n t e r. H e woul d l i k e t o s e r ve h is 
f i r s t custome r on Jan u a r y 1 , 1991 if e v e r y t h i ng work s out 
a c c o r d i n g t o p l a n s . 
I w i l l b e c o m p i l i n g f i n a n c i a l mechanism s an d c o n t r o l p r o c e d u r e s 
f o r t h e open i ng an d o p e r a t i ng o f the Snack Ba r f or Lena Par k . 
The f o l l o w i n g d a t a w i l l appea r i n t he f i n a n c i al d a t a s e c t i o n : 
THE BUSINES S 
D e s c r i p t i o n o f the b u s i n e s s 
Market 
O p e r a t i o n 
L o c a t i o n 
Management/Personnel 
FINANCIAL DAT A 
Sources an d a p p l i c a t i o n s of f u n d i n g 
C a p i t a l Equipmen t l i s t 
B a l a n c e shee t 
Break-even a n a l y s i s 
Pro f o r m a l incom e s t a t e m e n t s 
Pro f o r m a l cas h f l o w a n a l y s i s 
Income p r o j e c t i o n s 
P r o j e c t e d cas h f l o w 
Statement o f Purpos e 
T h i s b u s i n e s s p l a n ha s bee n de v e l o p e d a s a  g u i d e t o th e 
e s t a b l i s h m e n t o f a  Snac k Ba r o p e r a t i o n a t Len a Par k Communit y 
Development Ce n t e r t o g e n e r a t e revenu e f o r t h e c e n t e r t o improv e 
the f a c i l i t i e s , s e r v i c e s , an d t o t r a i n s t u d e n t s fro m th e 
community i n b u s i n e s s . T h i s b u s i n e s s w i l l b e base d o n a n 
e x i s t i n g marke t o f a  d a i l y t r a f f i c o f mor e tha n 40 0 c l i e n t s 
who r e c e i v e a n a r r a y o f s e r v i c e s a t th e c e n t e r , ou r majo r 
j u s t i f i c a t i o n f o r th e ne w v e n t u r e . Th e V i c e P r e s i d e n t o f 
R e c r e a t i o n f o r Len a Par k Mr . W i l l i e S . Jame s i s s e e k i n g 
$ t o purchas e equipmen t an d i n v e n t o r y , p r e p a r e 
o p e r a t i n g r e s e r v e s , an d o b t a i n adequat e w o r k i n g c a p i t a l t o l a u n c h 
the ne w v e n t u r e . T h i s i n i t i a l su m s h o u l d b e s u f f i c i e n t t o 
f i n a n c e t h e v e n t u r e t h r o u g h t h e d e v e l o p m e n t a l phas e s o t h a t 
the Snac k Ba r ca n b e a  p r o f i t a b l e e n t e r p r i s e an d a  t r a i n i n g 
ground f o r communit y s t u d e n t s . 
A. D e s c r i p t i o n o f t h e b u s i n e s s 
Lena Par k Snac k Ba r w i l l hav e a  l u n c h c o u n t e r wher e l i g h t meal s 
and s o f t d r i n k s w i l l b e s e r v e d i n c l u d i n g s n a c k s . Now , t h e r e 
i s on e v e n d i n g machin e whic h g e n e r a t e s abou t $400.0 0 i n s a l e s 
per month . Th e s e l e c t i o n s o f merchandis e a r e l i m i t e d w i t h on e 
v e n d i n g machine . W e p r o j e c t th e g e n e r a t i o n o f mor e revenu e 
by expandin g th e v a r i e t y o f f o o d s e l e c t i o n s . Moreover , Mr . 
James, th e V i c e p r e s i d e n t of R e c r e a t i o n f o r Lena P a r k , i s 
c o n s i d e r i n g f u l l c o u r s e meal s f o r l u n c h . T h i s c o n s i d e r a t i o n 
i s f o r t h e en d o f 1991 . Th e C e n t e r need s c o n s t a n t improvement s 
a c c o r d i n g t o Mr . James . Th e v e n t u r e i s n e c e s s a ry t o g e n e r a t e 
funds t o m a i n t a i n an d improv e e x i s t i n g f a c i l i t i e s . I n a d d i t i o n , 
Mr. Jame s ha s t a k e n a  kee n i n t e r e s t i n e s t a b l i s h i n g a  ne w avenu e 
of l e a r n i n g f o r h i g h s c h o o l s t u d e n t s o f t h e communit y b y t r a i n i n g 
them t o o p e r a t e th e Snac k B a r . H i s purpos e i s t o i n t r o d u c e 
them t o t h e b u s i n e s s w o r l d , an d p r o v i d e t h e s e s t u d e n t s w i t h 
e x p l o r a t i o n e x p e r i e n c e s i n th e f o o d / r e s t a u r a n t i n d u s t r y. Wit h 
the i m p l e m e n t a t i o n o f t h i s p r o p o s a l , Lena Par k w i l l becom e 
s t r o n g e r , i t s e x i s t i ng program s w i l l improve , an d i t w i l l p r o v i d e 
an expande d communit y networ k b y expandin g i t s f o od s e r v i c e s . 
B. Marke t 
Lena P a r k ' s a n a l y s i s o f s u r v e ys i n d i c a t e s t h e e x i s t e n ce of a 
t a r g e t - m a r k e t o f s u f f i c i e n t s i z e t o w a r r a nt e x p l o i t a t i o n . A t 
the p r e s e n t t i m e , t h e Cen t er ha s about 10 0 employees wh o r e p o r t 
t o wor k f i v e day s a  week. Ther e a r e about 40 0 c l i e n t s , whic h 
i n c l u d e s t u d e n t s an d the g e n e r al p u b l i c wh o com e to t he Center 
d a i l y t o conduct v a r i o u s s e r v i c e s . Th e weekends b r i n g in 
a d d i t i o n a l 15 0 pe o p l e o r more dependin g o n the time o f ye a r 
f o r man y s o c i a l s e r v i c e s a t the c e n t e r. Thes e marke t segment s 
are s t a b l e . W e a r e not d i s c u s s i ng the m her e becaus e the y 
r e p r e s e n t a  s t e a d y s o u r c e o f b u s i n e ss f o r t he v e n t u r e. Ou r 
s u r v e y s i n d i c a t e d t h a t mos t o f t he f u l l t i m e employee s woul d 
have l u n c h a t the Ce n t er r a t h e r tha n t r a v e l i n g a  d i s t a n c e of 
4 to 5 m i l es t o have l u n c h e l s e w h e r e . Th e Snac k Ba r a l so has 
the p o t e n t i a l t o l u re customer s fro m t h e Wayne apa r t m e n t s , an d 
the neighborhoo d o f t he Ce n t er w i t h a  t h r e e m i l e s r a d i u s , 
e s p e c i a l l y d u r i n g the summer months. A t t he p r e s e nt t i m e , t he 
l o c a t i o n o f t he Snack Ba r would e n a b l e i t to o b t a in a marke t 
n i c h e , an d t h e r e f o r e , woul d e x p e r i e n c e no d i r e c t c o m p e t i t i o n , 
i n t h e immediate f u t u r e . 
C. O p e r a t i o n s 
Lena Par k Snac k Ba r i s d e s i g n e d t o b e o f optimu m s i z e w i t h a 
cash-purchase o p e r a t i o n . Snack s w i l l b e p u r c h a s e d fro m vendor s 
and r e s o l d a t a  marked-u p p r i c e t o customers . Th e s t o r e l a y o u t 
and w o r k - f l o w p r o c e s s i s d e s i g n e d t o e f f e c t i v e l y us e a v a i l a b l e 
space. A n i n - d e p t h a n a l y s i s o f o t h e r s u c c e s s f u l Snac k Bar s 
were use d a s a  mode l f o r Lena Pa r k . Th e i n v e n t o r y w i l l b e 
composed o f t h o s e i t e m s s e l e c t e d a f t e r a  s u r v e y e a t i n g h a b i t 
of employee s an d s t u d e n t s a t th e C e n t e r . T o m i n i m i z e l o s s o f 
i n v e n t o r y , c o n t r o l p r o c e d u r e s w i l l b e e s t a b l i s h e d an d i n v e n t o r i e s 
w i l l b e conducte d a t th e en d o f e v e r y week . A s c l o s e l y a s 
p o s s i b l e , merchandis e p u r c h a s e s w i l l b e base d o n a c t u a l 
p u r c h a s e s . T h e r e f o r e , i n v e n t o r y w i l l r e f l e c t s a l e s . Mr . K e i t h 
J o n e s , a s s i s t a n t t o Mr . Jame s w i l l b e i n charg e o f c o n t a c t i n g 
v e n d o r s , n e g o t i a t i n g p r i c e s , an d makin g a c t u a l p urchase s d u r i n g 
the i n i t i a l phas e o f t h e o p e r a t i o n s . A f t e r t h e s t u d e n t s a r e 
t r a i n e d t o o p e r a t e t h e Snac k Bar , Mr . Jame s w i l l d e s i g n a t e 
someone t o b e r e s p o n s i b l e f or t h e p u r c h a s i n g Base d o n th e volum e 
of s a l e s . Th e i n v e n t o r y w i l l b e r e p l e n i s h e d once a  wee k o r 
e v e r y tw o weeks . Th e Snac k Ba r w i l l ope n f o r b u s i n e s s fro m 
9:00 A. M t o 8:0 0 P. M Monda y throug h F r i d a y . Th e weeken d hour s 
w i l l v a r y dependin g upo n th e s c h e d u l e o f s p e c i a l e v e n t s . Mr . 
James w i l l s c h e d u l e hour s o f o p e r a t i o n among th e p a r t i c i p a n t s 
of t h e t r a i n i n g program . D e t a i l e d s e q u e n t i a l p r o c e d u r e s o f 
the Snac k Ba r o p e r a t i o n w i l l b e mad e a v a i l a b l e t o th e employee s 
and t r a i n e e s . 
S u p e r v i s i o n w i l l b e p r o v i d e d t h r o u g h a  managemen t o r g a n i z a t i o n a l 
p r o c e d u r e heade d b y Mr . James , a s manager , an d a s s i s t e d b y Mr . 
Jones. Mr . Jame s w i l l d e l e g a t e r e s p o n s i b i l i t i e s f o r m a r k e t i n g , 
a d m i n i s t r a t i o n , an d p e r s o n n e l . H i s a s s i s t a n t , Mr . J o n e s , w i l l 
be r e s p o n s i b l e f or t h e da y t o da y o p e r a t i o n of t h e Snac k Ba r . 
As a  manager , Mr . Jame s w i l l b e i n t o u c h w i t h th e d i f f e r e n t 
phases o f t h e o p e r a t i o n b y c h e c k i n g d a i l y o n a l l o p e r a t i o n s 
and a d v i s e s t a f f o n a c t i o n s a s needed . H e w i l l conduc t meeting s 
about th e Snac k Ba r o p e r a t i o n s a s needed . 
D. L o c a t i o n 
Mr. Jame s i s p r o p o s i n g t h e Snac k Ba r b e l o c a t e d o n t h e f i r s t 
f l o o r wher e th e t r o p h i e s a r e p r e s e n t l y b e i n g s t o r e d . Th e 
l o c a t i o n i s i d e a l . I t i s th e f i r s t s p o t on e see s a s h e o r sh e 
e n t e r s th e b u i l d i n g fro m th e s t r e e t . I t i s l o c a t e d d i r e c t l y 
a c r o s s fro m th e f r o n t e n t r a n c e . I f th e l o c a t i o n b e u n a v a i l a b l e , 
Mr. Jame s i s p r e p a r e d t o o b t a i n o t h e r l o c a t i o n s w i t h e q u a l 
v i s i b i l i t y . However , t h e r e i s n o b e t t e r l o c a t i o n a t th e C ente r 
f o r t h i s t y p e o f v e n t u r e t h a t i s b e i n g p r oposed . 
E. Managemen t 
The Snac k Ba r w i l l b e unde r t h e management o f Mr . W i l l i e S . 
James, V i c e P r e s i d e n t o f R e c r e a t i o n f o r Lena Par k Communit y 
Development C e n t e r . Mr . Jame s ha s bee n a c t i v e f o r many y e a r s 
i n t h e community . H e ha s i n i t i a t e d man y program s an d s e r v i c e s 
c r i t i c a l f o r the w e l l b e i n g o f th e community . Mr . Jame s is 
an a b l e a d m i n i s t r a t o r . H e w i l l manag e th e o p e r a t i o n w i t h i n 
e s t a b l i s h e d g u i d e l i n e s t o ensur e e f f i c i e n c y . Th e a c t u a l d a i l y 
o p e r a t i o n o f th e Snac k Ba r w i l l b e performe d b y h i s a b l e 
a s s i s t a n t Mr . Jones . Th e p r o j e c t i o n p e r s o n n e l need s a r e show n 
on th e o r g a n i z a t i o n a l f l o w c h a r t a t t a c h e d . 
F. P e r s o n n e l 
The Snac k Ba r w i l l ad d s t u d e n t t r a i n e e s t o a c h i e v e a  mannin g 
l e v e l o f f i v e i n d i v i d u a l s a t s t a r t o f th e o p e r a t i o n . Th e wor k 
i n t h e f u n c t i o n a l a r e a s r e q u i r e s on e t o tw o hour s o f t r a i n i n g 
t o l e a r n . I t is u n d e r s t o od t h a t t h e r e i s a l a r g e p o o l o f th e 
s t u d e n t s t r a i n e e s a v a i l a b l e , t h e r e f o r e , t h e r e i s n o d i f f i c u l t y 
o f f i l l i n g t h e p o s i t i o n s a n t i c i p a t e d . Becaus e i t is a l e a r n i n g 
o p p o r t u n i t y f o r the s t u d e n t s , a  s i n c e r e e f f o r t w i l l b e mad e 
t o b r i n g i n not o n l y th e b e s t bu t p a r t i c u l a r l y t h o se s t u d e n t s 
who demonstrat e i n i t i a t i v e s an d th e w i l l i n g n e s s t o l e a r n . 
G. A p p l i c a t i o n an d e x p e c t e d e f f e c t o f i n v e s t m e n t 
The a g g r e g a t e f i n a n c i n g propose d o f $  w i l l 
be use d a s f o l l o w s : 
S t o r e s e t - u p / d e c o r a t i o n s 
Equipment 
I n i t i a l i n v e n t o r y 
Working c a p i t a l 
C o n t i n g e n c y r e s e r v e 
T o t a l 
The s t o r e s e t - u p an d d e c o r a t i o n r e q u i r e b u i l d i n g o f s h e l v e s 
o r b i n s t o h o l d merchandise . Becaus e t h i s w i l l b e a  s m a l l e r 
Snack Ba r r e l a t i v e t o t h e market , th e s e t - u p c o s t i s e x p e c t e d 
t o b e m i n i m a l . Th e equipmen t neede d f o r t h e Snac k Ba r ca n b e 
a c q u i r e d b y p u r c h a s i n g new , used , o r l e a s e d equipment . Spac e 
i n t h e s t o r e i s a l s o a  c o n s i d e r e d f a c t o r i n d e t e r m i n i n g t h e 
t y p e o f equipmen t o r v e n d i n g machin e t o bu y o r l e a s e . 
The i n i t i a l i n v e n t o r y i s th e s u p p l y o f snack s neede d t o e s t a b l i s h 
the Snac k Ba r o p e r a t i o n o f t h e t y p e proposed . T h i s i s a  one -
time i n v e s t m e n t an d w i l l b e r e p l e n i s h e d a s a n o p e r a t i n g c o s t 
as i t i s used . Workin g c a p i t a l i s l i s t e d a s t h e su m o f th e 
n e g a t i v e cas h f l o w neede d t o ge t th e o p e r a t i o n s t a r t e d . Th e 
c o n t i n g e n c y r e s e r v e i s e s t a b l i s h e d a s a  r e a s o n a b l e an d 
c o n s e r v a t i v e hedg e a g a i n s t t h e p o s s i b i l i t y o f a l l assumptions 
not b e i n g f u l f i l l e d a s p r o j e c t e d . I t i s propose d t h a t t h e 
r e s e r v e b e h e l d b y th e ban k p r o v i d i n g p r i m a r y f i n a n c i n g a s a 
l i n e o f c r e d i t whic h w i l l b e use d o n l y t o mee t unexpecte d 
expenses. 
H. Len a Pac k Snac k Ba r -  Developmen t Schedul e 
Month 
A c t i v i t y 1  2 3 4 5 6 7 8 9 1 1 1 2 
C o m p l e t i n g 
P l a n n i n g P r o c e s s 
Set-up S t o r e 
Purchase Equipmen t 
H i r e Wor k Force . 
Purchase I n i t i a l I n v e n t o r y 
Commence M a r k e t i n g 
F u t u r e : 
Expand O p e r a t i o n t o f u l l 
l u n c h s e r v i c e 
I n i t i a l C o n c e n t r a t e d e f f o r t 
o ngoing Maintenanc e 
I . Statemen t o f Source s an d A p p l i c a t i o n s o f Investmen t 
Investment Len a Par k Snac k Ba r 
Sources an d A p p l i c a t i o n o f i n v e s t m e n t 
S o u r c e s : 
I n i t i a l C a p i t a l $ 
A p p l i c a t i o n 
Equipment 
New 
Used 
Lease 
I n i t i a l I n v e n t o r y 
Working C a p i t a l 
c o n t i n g e n c y Reserv e 
T o t a l 
J . Len a Par k Snac k Bar 
Pro Form a B a l a n c e Shee t 
Commencement of O p e r a t i o n 
A s s e t s : 
Cash $ 
I n v e n t o r y 
P r e p a i d S u p p l i e s 
Equipment 
T o t a l A s s e t s 
L i a b i l i t i e s an d Net Worth : 
Accounts P a y a b l e $ 
Owner's C a p i t a l 
T o t a l L i a b i l i t i e s an d C a p i t a l 
K. Lena Par k Snac k Bar 
Pro Form a O p e r a t i o n s A n a l y s i s 
P r o j e c t e d Incom e Summar y 
Year 1  Yea r 2  Yea r 3 
Net S a l e s 
Cost o f S a l e s 
I n v e n t o r y Cos t 
Gross P r o f i t 
O p e r a t i n g Expense s 
S u p p l i e s 
Wages 
D e p r e c i a t i o n 
M i s c e l l a n e o u s 
T o t a l Expense s 
Net Income/Los s 
Lena Par k Snac k Ba r 
Pro Form a O p e r a t i o n s A n a l y s i s 
P r o j e c t e d Cash-Flo w summar y 
Three Year s 
Year 1  Yea r 2  Yea r 3 
Cash R e c e i p t s 
Cash D i s b u r s e m e n t s : 
I n v e n t o r y 
S u p p l i e s 
Wages 
M i s c e l l a n e o u s 
T o t a l Cas h d i s b u r s e m e n t 
Net Cas h Flo w 
E x p l a n a t i o n s f o r Income P r o j e c t i o n s 
1. S a l e s : 
S a l e s t o a l l customer segment s 
2. Cos t o f S a l e s : Cos t o f purchase s o f merchandis e s o l d 
t o customer s 
3. O p e r a t i n g Expenses : 
a. S u p p l i e s -  S u p p l i e s use d i n the c o u r s e o f o p e r a t i n g 
the Snac k Ba r 
b. Wage s -  S a l a r i e s p a id t o employee s o f t h e Snac k Ba r 
d. D e p r e c i a t i o n -  A l l o w a n c e f o r use o f s t o r e equipmen t 
a p p l i e d t o c o s t o f o p e r a t i o n 
e. M i s c e l l a n e o u s -  U n s p e c i f i e d expense s 
Summary 
Lena Par k Communit y Developmen t C e n t e r i s p r o p o s i ng th e 
e s t a b l i s h m e n t o f a  Snac k Ba r o p e r a t i o n at th e c e n t e r a s a  mean s 
of g e n e r a t i n g needed fund s t o improv e s e r v i c e s t o i t s community 
and t r a i n communit y s t u d e n t s t o o p e r a t e t h e Snac k B a r . Survey s 
have show n t h a t t h e 10 0 f u l l t im e employee s an d 45 0 c l i e n t s 
a r e t h e averag e d a i l y t r a f f i c t o th e C e n t e r . T h i s i s a 
p o t e n t i a l p r o f i t a b l e v e n t u r e f o r the s i z e an d t y p e o f Snac k 
Bar proposed . Merchandis e purchase s w i l l b e t i e d t o demand , 
and t h e r e f o r e , exces s i n v e n t o r y w i l l no t b e p u r c h a s e d . Mr . 
W i l l i e S . James , V i c e P r e s i d e n t of R e c r e a t i o n f or the C e n t e r 
w i l l b e i n charge o f th e o v e r a l l o p e r a t i o n of th e Snac k Bar . 
Wh i l e a t Len a P a r k , Mr . Jame s ha s prove n h i m s e l f t o be a n 
e f f e c t i v e a d m i n i s t r a t o r . Th e Snac k Ba r i s h is i d e a , an d 
t h e r e f o r e , i t is e x p e c t ed t h a t h e w i l l hav e n o d i f f i c u l t y 
i m p l e m e n t i n g i t . P e r s o n n e l need s a r e q u i t e s i m p l e . Studen t 
t r a i n e e s w i l l b e h i r e d t o o p e r a t e th e Snac k B a r . Th e Snac k 
Bar w i l l b e l o c a t e d a t th e c e n t e r o f th e f i r s t f l o o r . Th e b u l k 
of t h e i n i t i a l i n v e s t m e n t w i l l b e spen t o n s t o r e s e t u p , 
equipment, an d t h e i n i t i a l i n v e n t o r y . G i v e n th e p o s i t i v e r e s u l t s 
o f t h e s u r v e y s o f th e t a r g e t - m a r k e t , l o c a t i o n , an d Mr . James ' 
b u r n i n g d e s i r e t o se e t h e s u c c e s s o f t h i s v e n t u r e , t h i s propose d 
Snack Ba r i s programmed f o r s u c c e s s. 
OPERATIONAL GUIDELINES 
LPCDC SNACK BAR 
OPERATIONAL GUIDELINES 
The operationa l guidelines for the students trainee s and 
employees of Lena Par k Community Developmen t Cente r w i l l cove r 
marketing p r i n c i p l e s , sale s techniques , inventory control , 
personnel p r i n c i p l e an d bookkeeping. Successfu l marketing mus t 
s a t i s f y consume r needs as to goods and services based on 
research. 
Our projection s of the snack bar' s succes s i s based on the large 
number of employees and students wh o presentl y t r a v e l extensiv e 
distances to purchase snack s and lunches durin g the cours e 
of th e day because ther e is no food servin g enterpris e on the 
Lena Par k s i t e . 
Mr. W i i l i e S . James, the Vice Presiden t of Recreation, who 
observed th e need for a r e t a i l foo d service , an d projected t h i s 
as a successful venture. Moreover , he intends to use the 
enterprise as a t r a i n i n g groun d to t r a in communit y hig h schoo l 
students r e t a i l / r e s t a u r a n t business . Th e mechanics of food 
preparation and marketing ar e to be major area s o f t r a i n i n g . 
PRODUCTS 
The majo r product s t o be sold ar e short orde r cookin g items , 
l i g h t lunches , snacks , an d prepackaged ic e cream items . 
APPEARANCE 
The employee s an d trainee s ar e require d t o b e neat , clea n an d 
without i l l n e s s / h e a l t h condition s tha t coul d impai r foo d 
products. W e ar e o f th e opinio n tha t 60 % o f th e messag e i s 
what yo u see . Therefore , appearanc e o f s t a f f an d trainee s w i l l 
be continuousl y emphasized . 
MANAGING DIRECTOR 
The dutie s o f th e managin g direc t o r ar e a s follows : 
1. Responsibl e fo r publi c r e l a t i o n s 
2. Responsibl e fo r fund s generate d fro m th e snac k ba r operation s 
3. Revie w operationa l a c t i v i t i e s an d mak e or recommen d 
appropriate adjustments . 
STORE MANAGER 
The dutie s o f stor e manager ar e a s follows : 
1. Purchasin g an d negotiatio n o f long/shor t contracts . 
2. Manage s s t a f f personne l matter s an d make s work schedul e 
3. Establis h cos t e f f e c t i v e menus 
4. Establishe s cos t e f f e c t i v e s t a f f i n g o n term s base d o n d a i l y 
sales volum e projected/unanticipate d 
5. Revie w monthly inventor y an d f i n a n c i a l statemen t report s 
6. Overee s cleanlines s an d genera l appearanc e 
SALES STAFF 
Duties of employees and trainees are as follows : 
1. Recor d beginnin g and ending cas h receipts , disbursements , 
and vendo r purchas e receipts . 
2. L i s t i n g o f items necessar y for purchase fo r the week 
3. Inspect s item s fo r freshness and safet y 
4. Maintai n d a i l y inventorie s wit h an "eye" to high turnove r 
items. JI T (Just I n Time) inventor y practice w i l l b e use d 
as much as possible t o maximize a high cas h flo w and 
l i q u i d i t y . 
5. Minimize s hig h inventorie s on low turnover item s 
6. Ensure s tha t sale s item s introduce d are targeted for the 
exi s t i n g market . 
7. Trainee s and employees w i l l b e educated a s to the se l e c t i ve 
or exoti c taste s of food items . 
8. Trainees and employees w i l l continuousl y assess the items 
selections sold , an d make recommendations to the store 
manager for new items . 
CUSTOMER RELATIONS 
The custome r i s always r i g h t ; eve n thoug h i n r e a l i t y , h e o r 
she ma y b e wron g fro m tim e t o time. Ou r lon g ter m positio n 
i s t o develop good re l a t i o n s wit h our customer s t o maintain 
a stabl e business . We wan t s a t i s f i e d customers ; therefore , th e 
customers w i l l receiv e th e benefi t o f th e doub t i n any o f ou r 
transactions. 
The succes s of th e business is going t o be determine d b y th e 
volume of our sale s o n a n investmen t basis . W e se e human 
r e l a t i o n s k i l l s a s paramount t o at t a i n i n g a  successfu l busines s 
Customer complaint s must en d wit h a  s a t i s f i e d customer . 
Apologize, agree , refus e t o argue, l i s t e n i n tensively , an d 
c l a r i f y you r opinio n withou t ali e n a t i n g th e customer . Thi s 
policy i s some times d i f f i c u l t t o practice , bu t w e f e e l i t is 
c r i t i c a l t o the business. 
BUSINESS IMAGE 
Appearance o f th e f a c i l i t i e s , bu t more importantl y o f th e 
employees an d trainee s i s the key . Staf f mus t dres s 
appropriately an d projec t a  high comfort l e v e l t o t h e i r 
customers. A s w e state d e a r l i e r , 60 % o f th e message i s what 
you see . S o th e s t a f f an d th e foo d item s must have a magneti c 
p u l l t o encourage peopl e t o enter the snac k ba r an d purchas e 
the item s t o be sold . 
BOOKKEEPING AND RECOR D ADMINISTRATION 
This i s the most importan t sectio n o f the operation. I t w i l l 
serve t o gather, compile , an d repor t informatio n o f a ll 
a c t i v i t i e s r e l a t i n g t o the Snack Bar. Th e Managing Directo r 
w i l l appoin t someon e to be i n charge of t h i s v i t a l par t o f the 
operation. Periodi c independen t audi t w i l l b e conducte d b y 
an outsid e accountan t t o ensure tha t th e operation i s conducted 
within establishe d guidelines . 
General ledgers , disbursemen t ledgers , an d othe r f i n a n c i a l 
records w i l l b e u t i l i z e d i n accordance wit h acceptabl e accountin g 
procedures. Th e stor e manage r w i l l b e responsibl e fo r the review 
of a l l f i n a n c i al entrie s and records . Th e bookkeepin g dutie s 
may b e delegate d t o an employee o r traine e p r o f i c i e n t i n these 
s k i l l s . O n th e other hand , a  designate d traine e o r employe e 
can b e traine d t o perform th e bookkeeping duties . 
SALES ACTIVITY REPORTS AND EVALUATIO N 
APRIL - AUGUST 1991 
September 10 , 1991 
Mr. W i l l i e Jame s 
V i c e P r e s i d e n t o f R e c r e a t i o n 
Lena Par k Communit y Developmen t C e n t e r 
American L e g i o n Highwa y 
D o r c h e s t e r , Mass . 
Dear S i r: 
E n c l o s e d a r e f o ur month s a c t i v i t y r e p o r t s f o r th e Lena Par k 
Snack Ba r and the e v a l u a t i on o f i ts o p e r a t i on fro m A p r i l 24 , 
thr o u g h Augus t 31 , 1991. Som e problem s r e g a r d i n g i t s o p e r a t i on 
were i d e n t i f i e d , an d I made some recommendation s f o r your r e v i e w . 
The r e p o r t s a r e based on a c t u a l s a l e s an d purchase r e c e i p t s 
g i v e n t o me an d a re s u b j e ct t o a u d i t. I  w i l l mee t w i t h you 
a t you r c o n v e n i e n c e to d i s c u ss f u t u r e p l a n s f o r the Snack B a r. 
S i n c e r e l y , 
Tamba F. Johnn y 
PURCHASES 
A p r i l 24 , Through Augus t 31 , 1991 
Be/lnv. 
Purchs. 
T/Goods 
Sales 
A p r i l 
200.00 
535.90 
735.90 
-419.17 
May 
316.73 
759.98 
1076.71 
- 731.6 0 
June 
345.11 
597.92 
943.03 
-566.00 
July 
377.03 
1141.91 
1518.94 
-1051 .10 
August 
467.84 
1039.80 
1536.04 
-1325.85 
210.1 
Purchase Summary 
MONTH PURCHASE S 
A p r i l $  735.9 0 
May 759.9 8 
June 597.9 2 
July 1,141.9 1 
August 1,039.8 0 
$ 4,275.51 TOTAL PURCHASES 
SALES REPORT 
APRIL 2 4 - AUGUST 31 , 1991 
DATE CASH APRIL MAY JUNE JULY AUGUST 
1 29.80 - 61.20 48.90 
2 56.95 - 65.80 93.15 
3 56.70 23.00 73.95 -
4 - 18.65 - -
5 - 25.40 43.60 96.40 
6 71.55 22.20 - 88.20 
7 52.70 27.05 - 74.70 
8 62.90 - 48.00 125.45 
9 45.45 - 50.00 59.30 
10 23.60 48.00 - -
11 - 42. 70 - -
12 - 23.00 - 76.15 
13 31.20 28.00 46.70 81.90 
14 37.30 35.25 - 113.55 
15 70.95 - 37.90 63.45 
16 22.40 - 53. 75 73.25 
17 29.60 23.10 51.00 -
18 - 29.30 31.00 -
19 - 41.50 48.25 61.10 
20 - 26.00 - 69.35 
21 21.05 29.40 - 53.35 
22 34.50 - 39.80 50. 50 
23 - - 23.00 33.65 
24 31.85 * 30.95 49.45 -
25 96.15 - 27.35 35.55 -
26 41.41 - 22.80 77.20 
27 196.00 - 21.45 - — 
28 - - 21.00 - _ 
29 28.95 84.95 - 70. 75 — 
30 24.81 - - 68.65 63. 50 
31 - - 75.55 -
TOTAL SALE S $ 419.1 7 $ 731.6 0 $566.00 $1051.10 $1325.85 
Sales Summar y 
MONTH SALE S 
A p r i l $  419.1 7 
May 731.6 0 
June 566.0 0 
July 1,051.1 0 
August 1,325.8 5 
TOTAL SALE $4,093.7 2 
INCOME STATEMENT 
AUGUST 31, 1991 
Sales $  4,093.7 2 
Cost o f Goods so l d : 
75% o f Total Sale s (4093.7 2 X 75%) = 3,070.2 9 
Income Befor e Expense s 1,023.4 3 
Expenses: 
35% o f Gross Incom e (1023.4 3 X 35%) 358.2 0 
Net P r o f i t 665.2 3 
PURCHASES 
A p r i l 24 , Through Augus t 31 , 1991 
Be/Inv. 
Purchs. 
A p r i l 
200.00 
535.90 
May 
316.73 
759.98 
June 
345.11 
597.92 
July 
377.03 
1141.91 
August 
467.84 
1039.80 
T/Goods 
Sales 
735.90 
-419.17 
1076.71 
- 731.6 0 
943.03 
-566.00 
1518.94 
-1051 .10 
1536.04 
-1325.85 
Ending Inv. 316.73 345.11 377.03 467.84 210.19 
Purchase Summary 
MONTH PURCHASE S 
A p r i l $  735.9 0 
May 759.9 8 
June 597.9 2 
July 1,141.9 1 
August 1,039.8 0 
$ 4,275.51 TOTAL PURCHASES 
SALES REPOR T 
APRIL 2 4 - AUGUST 31 , 1991 
DATE CASH APRIL MAY JUNE JULY AUGUST 
1 29 .80 - 61 .20 4 8 . 9 0 
2 56 .95 - 6 5 . 8 0 93 .15 
3 56 .70 23 .00 73.95 -
4 - 18 .65 - -
5 - 2 5 . 4 0 4 3 . 6 0 9 6 . 4 0 
6 71 .55 22 .20 - 88 .20 
7 52 .70 27 .05 - 74 .70 
8 62 .90 - 4 8 . 0 0 125 .45 
9 A 5 . A 5 - 50 .00 59 .30 
10 23 .60 4 8 . 0 0 - -
11 - 4 2 . 7 0 - -
12 - 2 3 . 0 0 - 76.15 
13 31 .20 28 .00 46 .70 8 1 . 9 0 
1A 37 .30 35 .25 - 113 .55 
15 70 .95 - 37 .90 63 .45 
16 22.AO - 53 . 75 73 .25 
17 2 9 . 6 0 23 .10 51 .00 -
18 - 29 .30 31 .00 -
19 - 4 1 . 5 0 4 8 . 2 5 61 .10 
20 - 2 6 . 0 0 - 69 .35 
21 21 .05 2 9 . 4 0 - 53.35 
22 3A.50 - 3 9 . 8 0 50 . 5 0 
23 - - 2 3 . 0 0 33 .65 
2A 31 .85 * 30 .95 49 .45 -
25 96 .15 - 27 .35 35 .55 -
26 A 1 . A 1 - 22 .80 77 .20 
27 196 .00 - 21 .45 - — 
28 - - 21 .00 - _ 
29 28 .95 84 .95 - 70. 7 5 — 
30 2A.81 - - 68 .65 6 3 . 5 0 
31 - - 75 .55 -
TOTAL SALE S $ 419 .1 7 $ 731 .6 0 $566 .00 $1051 .10 $1325.85 
Sales Summary 
MONTH SALE S 
A p r i l $  419.1 7 
May 731.6 0 
June 566.0 0 
July 1,051.1 0 
August 1,325.8 5 
$4,093.72 TOTAL SAL E 
INCOME STATEMENT 
AUGUST 31, 1 991 
Sales $  4,093.7 2 
Cost o f Goods sold : 
75% o f Total Sale s (4093.7 2 X 75%) = 3,070.2 9 
Income Befor e Expense s 1,023.4 3 
Expenses: 
35% o f Gross Incom e (1023.4 3 X 35%) 358.2 0 
Net P r o f i t 665.2 3 
To ensur e th e projecte d p r o f i t a b i l i t y o f th e operation , th e 
following concern s shoul d b e addressed : (1 ) Personnel , (2 ) 
Purchases, (3 ) Accountabilit y for money fro m sales . Below , 
I w i l l discus s each proble m an d mak e recommendations : 
Personnel -  O v e r a l l , th e student s wh o hav e been assigne d 
to ru n th e Snac k Ba r ar e doin g a  goo d 
job. However , ther e i s a nee d fo r 
supervisor. Mr . Jones , th e A t h l e t i c 
Director i s doing a  super b jo b supervising 
the student s whil e attendin g t o othe r 
duties a t th e sam e time . H e need s a 
mature perso n t o b e wit h th e student s 
when he i s not i n the store . 
Recommendation -  There ar e many senio r c i t i z e n s wh o 
would jum p a t th e ide a o f givin g t h e i r 
time t o p a r t i c i p a t e i n youth oriente d 
a c t i v i t i e s suc h a s th e Snac k Ba r a t Len a 
Park withou t askin g fo r anything i n return. 
The mos t the y migh t nee d i s transportation. 
Purchasing -  Purchasin g ledge r shows tha t merchandis e 
i s bough t a t th e averag e o f thre e day s 
a week. A t tha t rate , i t is d i f f i c u l t 
to measur e p r o f i t . 
Recommendation -  Purchasin g shoul d b e don e twic e 
a month. 60 % o f t o t a l sale s i n a tw o week s 
period shoul d b e use d t o replenis h inventor y 
and se t asid e 40 % a s p r o f i t . Spac e shoul d 
be provide d t o stor e inventor y withi n th e 
f a c i l i t y wit h tw o peopl e havin g acces s 
to th e stor e key , Mr . James , an d hi s 
as s i s t a n t , Mr . Jones . 
Accountability fo r cash sale s -  Th e ne t p r o f i t o f 
$665.23 fro m operatio n i s more tha n th e 
actual cas h o n hand . Thi s discrepanc y 
i s a t t r i b u t e d t o unspecifie d expenses 
and misus e o f cas h sales . I t wa s 
indicated tha t $64.00 (cash ) i s 
missing fro m Augus t sales . 
Recommendation -  A  cas h r e g i s t e r shoul d b e use d t o 
record a l l sales, a  perso n o f authority 
to supervis e th e student s i n the absenc e 
of Mr . Jones , an d mak e monetary 
compensation t o th e studen t workers . 
EVALUATION 
T h i s i s a n e v a l u a t i o n o f Len a Par k Snac k Ba r a c t i v i t i e s fro m 
A p r i l 24 , 199 1 t h r o u g h Augus t 31 , 1991 . R e l a t i v e t o s i m i l a r 
o p e r a t i o n s , a  r e a l i z a t i o n o f a  $1,000.0 0 averag e monthl y 
a c t i v i t i e s i s a  v i a b l e o p e r a t i o n . A s i n d i c a t e d b y i n c r e a s e d 
s a l e s a c t i v i t i e s i n J u l y an d Augus t o f t h i s y e a r , th e p o t e n t i a l 
f o r g r e a t e r a c t i v i t i e s i n th e summe r o f 199 2 a r e p r o m i s i n g . 
Mr. Jame s t e s t e d th e w a t e r s o f t h i s v e n t u r e w i t h $200.00 . Fro m 
t h i s i n i t i a l i n v e s t m e n t , o f th e f o u r months , merchandis e 
pu r c h a s e s i n c r e a s e d t o $4,275.5 1 an d t o t a l s a l e s f o r th e f o u r 
months o f o p e r a t i o n s cam e t o a  t o t a l o f $4,093.72 . T h i s mean s 
t h a t 96 % o f th e merchandis e bough t wa s s o l d . S i n c e th e v e n t u r e ' s 
net wort h i s i t s e n d i ng i n v e n t o r y o f $210.19 , t h e R a t i o t o b e 
used s h o u l d b e f o r th e Rat e o f R e t u r n o n A s s e t s . I t s h o u l d 
be Ne t p r o f i t d i v i d e d b y T o t a l A s s e t s . I n t h i s c a s e , 
665.23/210.19 e q u a l s 31.6% . T h i s i s a  v e r y h i g h R a t i o becaus e 
the Rat e o f R e t u r n o n a s s e t s i s more tha n t h r e e t i m e s t h e t o t a l 
a s s e t s . Th e Snac k Ba r a c t i v i t i e s a r e b e i n g conducte d o n p o r t a b l e 
s h e l v e s t o weig h th e v i a b i l i t y o f th e o p e r a t i o n . G i v e n th e 
above r e s u l t s , Mr . Jame s woul d n o doub t c o n s i d e r th e i n s t a l l a t i o n 
o f permanen t f l e x a b l e s h e l v e s w i t h th e c o n s i d e r a t i o n o f expandin g 
the v a r i e t y o f s n a c k s . 
SALES ACTIVITY REPORTS AND EVALUATION 
SEPTEMBER - DECEMBER 1991 
SEPTEMBER THROUGH DECEMBER 199 1 SALE S 
September $  210.3 0 
October 594.9 5 
November 1,050.8 0 
December 908.6 6 
T o t a l Gros s s a l e s $  2,764.7 1 
EXPENSES 
S u p p l i e s $  442.0 0 
M i s c . expense s 220.3 0 
T o t a l expense s $  662.3 0 
PURCHASES 
September $  304.6 5 
October 445.9 9 
November 8 9 5.73 
December 687.4 1 
T o t a l Purchase s $2,333.7 8 
INCOME STATEMENT 
S a l e s $  2,764.7 1 
Cost o f Goods s o l d : 
$ 2,764.7 1 X  75% 2,073.5 3 
Gross Incom e $  691.1 8 
Expenses: 
S u p p l i e s $  442.0 0 
M i s c . expense s 220.3 0 
662.30 
Net Incom e $  28.8 8 
YEAR TODATE ACTIVITIE S 
PURCHASES: TOTA L 
Beginning Inventor y $ 200.0 0 $ 200.0 0 
A p r i l 535.90 735.90 
May 759.98 1,495.88 
June 597.92 2,093.38 
J u l y 1,141.91 3,235.71 
August 1,039.80 4,275.51 
September 304.65 4,580.16 
October 445.99 5,026.15 
November 895.73 5,921.88 
December 687.41 6,609.29 
SALES: 
A p r i l $ 419.1 7 $ 419.1 7 
May- 731.60 1,150.77 
June 566.00 1,716.77 
J u l y 1,051.10 2,767.87 
August 1 ,325.85 4,093.72 
September 210.30 4,304.02 
October 594.95 4,898.97 
November 1,050.80 5,949.77 
December 908.66 6,858.43 
INCOME STATEMENT 
A p r i l -  December 1991 
S a l e s $  6,858.4 3 
Cost o f Goods S o l d : 
$ 6,858.4 3 X  75% =  5,143.8 2 
Gross Incom e $  1,714.6 1 
Expenses: 
S u p p l i e s an d M i s c. expense s 1,049.3 8 
Net P r o f i t / L o s s $  665.2 3 
PROJECT EVALUATIO N 
Lena Par k Snac k Ba r was d e s i g n e d t o a c c o m p l i sh tw o g o a l s: Th e 
f i r s t g o a l wa s f or th e A t h l e t ic Departmen t t o s u p p o rt i t s e l f 
f i n a n c i a l l y fro m t h e proceeds o f the snack b a r . An d the secon d 
g o a l wa s to t r a in communit y j u n i o r an d h i gh s c h o o l s t u d e n t s 
t o o p e r a t e t h e snack b a r . Th e t r a i n i n g e x p e r i e n c e wa s to 
i n t r o d u c e t h e s t u d e n ts t o the b u s i n e ss w o r l d w i t h th e hope t h a t 
some of them woul d d e v e l o p i n t e r e s t s i n becoming f u t u r e b u s i n e s s 
men and women i n the community. Proceed s fro m t h e i n i t i a l 
i n v e s t m e n t o f $200.00 hav e g e n e r a t e d $6,858.4 3 i n s a l es d u r i n g 
e i g h t t h e months of o p e r a t i o n. T o r e s t o c k , abou t 90 % of the 
proceeds a r e b e i ng used . F o r the p a st e i g h t months , s t u d e n t s 
have bee n l e a r n i n g e v e r y t h i n g abou t o p e r a t i n g a snac k ba r fro m 
customer r e l a t i o n t o bookk e e p i n g. A s a r e s u l t , t h e snack bar 
has no w become not o n ly p a r t o f Lena Par k Communit y C e n t e r , 
but a  p l a c e t o shop f o r r e s i d e n t s of the s u r r o u n d i ng a r e a s . 
Demands f o r v a r i o u s snack s an d l u n ch hav e i n c r e a s e d t he number 
of hour s th e s t u d e n ts hav e t o work p er day. 
A f t e r w a t c h i n g t h e development o f Lena Par k Snac k Ba r grow i n t o 
a m e a n i n g f u l environmen t whic h i s e n a b l i ng communit y s t u d e n t s 
t o l e a r n abou t th e b u s i n e ss w o r l d , an d f or Mr. James t o f u l l f i l 
h i s g o a l o f r a i s i n g fund s t o s u p p o rt h i s a t h l e t i c department , 
I a m f o r t u n a t e to be a p a r t o f t he e f f o rt t h a t made t h i s p r o j e c t 
a r e a l i t y . A t the s t a rt o f the p r o j e c t, t h e r e wa s a co n c e r n 
about s t u d e n t s p a r t i c i p a t i o n i n d e c i s i on makin g r e g a r d i n g t he 
o p e r a t i o n s o f the snack b a r and how i t s prooceeds wer e t o be 
used. Bu t Mr. James and h is a s s i s t a n t Mr . Jo n e s, hav e bee n 
p r e p a r i n g t h e s t u d e n ts t o o p e r a te th e snack b a r e f f i c i e n t l y . 
They hav e a l s o bee n l e a r n i n g t h e t e c h n i q u es o f a c c o u n t a b i l i t y 
as t h e proceeds from the snack bar w i ll b e used to upgrade t he 
A t h l e t i c F a c i l i t i e s . Th e s t u d e n ts a r e now making d e c i s i o n s 
about o p e r a t i n g th e snack b a r. F o r i n s t a n c e, the y hav e bee n 
asked t o rename i t . I t is now c a l l e d "LEN A PAR K LION S DEEN" . 
A l l i n d i c a t i o n s s t a t e t h a t t h e f u t u re o f the snack bar is v e ry 
p r o m i s i n g . Mr . James ' g o a l s o f f i n d i ng v i a b l e way s th r o u g h 
community e f f o r t t o f i n a n c i a l ly s u p p o r t h i s department, t r a i n 
the s t u d e n t s an d in the p r o c e ss p r e p a r e the m f o r t he b u s i n e ss 
w o r l d o f tomorrow a re guara n t e ed t o succeed. 
Reference: 
Planning an d financing your busines s b y William R. Osgoo d 
" A  COMPLET E WORKING GUIDE" 
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